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DIRECTORS and OFFICERS 



Board of 

JAMES BERRY 
JAMES A. FARRELL 
C. L. FELL 
CARL HARRIS 

QUIGG 


Directors 

WM. M. NELSON, JR. 
J. L. PISCHKE 
W. A. ROMAIN 
J. C. ROTH 
LOHR 


Officers 

J. L. PISCHKE, President CARL HARRIS, Vice Pres.—Production 

QUIGG LOHR, Exec. Vice Pres, and Sec. R. H. MILLER, Treas. and Asst. Secy. 

C. L. FELL, Vice Pres.—Marketing JAMES A. FARRELL, Asst. Secy. 


Executive Offices and Plants 

THE AMERICAN MONORAIL COMPANY 
Cleveland, Ohio 

CONVEYOR DIVISION 
Tipp City, Ohio 

I CANADIAN MONORAIL COMPANY, LIMITED 

(Wholly owned subsidiary) 

Brampton, Ontario, Canada 

Transfer Agent and Registrar 

CENTRAL NATIONAL BANK OF CLEVELAND 


District Sales Offices 

ATLANTA, GEORGIA CLEVELAND, OHIO 

CHARLOTTE, NORTH CAROLINA GREENVILLE, SOUTH CAROLINA 

CHICAGO, ILLINOIS LOS ANGELES, CALIFORNIA 

PHILADELPHIA, PENNSYLVANIA 

Sales Representation 

Representation in all principal industrial cities throughout the United States and Canada. 

Foreign Licensee 

BRITISH MONORAIL, LTD., SUBSIDIARY OF HERBERT MORRIS, LTD. 

Brighouse, Yorkshire, England 
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HIGHLIGHTS OF THE 


YEAR 


Net sales 

Loss*—Income before taxes on income. 

Net Loss*—income 

Net Loss*—income per share—Common stock 

Number of shares outstanding at October 31, 
Common stock 
Preferred stock 

Dividends paid 

Common stock 

(per share $ .15—1961; $ .20—1960) 
Preferred stock 

(per share $1.20—1961; $1.20—1960) 

Number of shareholders at end of year 

Common . 

Preferred . 

Book value per share of Common stock at October 31 

Additions to property, plant, and equipment—net 

Number of employees at end of year 


1961 

$7,036,332 
$ 23,296* 

$ 14,496* 

$ .19* 

325,708 

39,109 

$ 48,856 

$ 47,308 

674 

397 

$ 7.04 

$ 88,304 

302 


1960 

$6,544,964 
$ 423,480 
$ 205,880 
$ .48 

325,708 

39,948 

$ 65,141 

$ 47,938 

667 

399 

$ 7.38 

$ 202,860 
295 
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PRESIDENT’S LETTER 


For Fiscal Year Ended October 31, 1961 


To the Shareholders: 

For your Company, the year 1961 began on 
a note of optimism for continued economic 
growth. However, as the year progressed, it 
became apparent that while order receipts were 
running ahead of the previous year, profit mar¬ 
gins were under extreme pressure. 

A consolidated net loss of $14,496 was incur¬ 
red on net sales of $7,036,332. On a per common 
share basis this represented a net loss of $.19 
compared with net earnings of $.48 in the 
previous year. The loss incurred was due to 
cost increases in material and labor that could 
not be passed on to customers and higher than 
expected first-year costs on new. products. 

The new product line of Stackers contributed 
significantly to a substantial portion of total 
sales and has proved to be an excellent solution 
to a wide range of customers’ material handling 
problems in industrial plants as well as in the 
warehousing field. Installations ranged from 
small, simple, manually operated units to large, 
complex semi-automatic systems. The pioneer¬ 
ing cost of developing and installing the latter 
was high and, as previously mentioned, had an 
adverse affect on earnings. 

Total dividends of $96,164 were paid during 
the year: four quarterly dividends of $.30 each 
on the preferred stock and $.05 per share on 
the common stock in each of the first three 
quarters. 

The Company is in a good financial position. 
Cash and U. S. Treasury bills alone exceed total 
current liabilities. Improved control of inven¬ 
tory was effective in maintaining adequate 
quantities of materials while holding total dol¬ 
lar investment to a minimum. The initial $50,- 
000 payment on the Term Loan was made and 
the next two installments totaling $100,000, due 
in 1962, were prepaid. 

During the year 839 shares of the Company’s 
Convertible Preferred Stock were retired by 
open market purchases, at an average cost of 
$18.53 per share. 

Net Capital Additions of $88,304 were ade¬ 
quately covered by depreciation and amortiza¬ 
tion charges of $133,574. The principal expen¬ 
ditures were for machinery and equipment for 
the Main Plant at Cleveland. 

Research and Development expenditures were 
approximately the same as in the previous year. 


January 5, 1962 


However, most of the Department’s effort was 
devoted to improving quality and lowering costs 
of existing products. An important project 
was the designing, building and installation of 
special purpose automatic equipment for the 
fabrication of the Expanded Track Section. At 
year end this equipment was undergoing final 
tests and should become fully operational dur¬ 
ing the first quarter of the new year. 

In January, 1961, the Canadian MonoRail 
Company, Ltd., moved into its newly leased plant 
in Brampton, Ontario. Sales volume of this whol¬ 
ly owned subsidiary increased substantially, and 
a small net income in Canadian dollars was 
earned after charging into costs all expenses 
related to the re-location of operations. 

Sales of the Conveyor Division at Tipp City, 
Ohio, exceeded the previous year and again sat¬ 
isfactory earnings were recorded. This division 
has shown sales increases every year since its 
formation, and its products are being well ac¬ 
cepted by a wide range of industries. 

During the year, approximately $25,000 was 
expended on the installation of a Data Process¬ 
ing System at the Main Office in Cleveland. 
Preliminary work on this cost-control project 
commenced in early 1961 and continued 
throughout the year without interruption. By 
mid-1962 the system will become partially op¬ 
erative but full benefits are not expected until 
1963. 

In September, Mr. Quigg Lohr, who has been 
in the employ of the Company since 1941, was 
elected to the additional office of Executive 
Vice President. 

The outlook for 1962 is promising in view of 
forecasts predicting an improved demand for 
Capital Equipment. Total backlog of orders at 
November 1, 1961 was $1,794,000. Selling prices 
have been increased moderately and the current 
volume of quotation requests is encouraging. 
Renewed efforts to reduce costs are currently 
underway with particular emphasis on the 
Stacker as part of a program to tap this poten¬ 
tially profitable market. 

On behalf of the Board of Directors, and per¬ 
sonally, I wish to express appreciation to all 
employees of the Company for their loyal sup¬ 
port and to the shareholders for their continu¬ 
ing cooperation and confidence. 

FOR THE BOARD OF DIRECTORS 
Respectfully submitted, 

J. L. Pischke, President 














1961 



THE AMERICAN 


CONSOLII 


ASSETS 


1960 


CURRENT ASSETS 


Cash 

$ 266,400 

$ 174,515 

United States Treasury Bills . 

Accounts receivable, less allowance for 

198,719 

—0— 

doubtful accounts of $12,000 (1960—$5,808) 

Inventories—at lower of cost (first-in, first-out) 

890,932 

1,163,983 

or replacement market: 



Raw materials and purchased and stock parts 

$1,016,571 

$ 956,990 

Work in process 

134,241 

204,831 

Supplies 

24,775 

24,011 


$1,175,587 

$1,185,832 

Prepaid insurance and other expenses 

64,434 

56,220 

TOTAL CURRENT ASSETS 

$2,596,072 

$2,580,550 


DEPOSITS AND MISCELLANEOUS RECEIVABLES 


30,532 46,830 


PROPERTY, PLANT, AND EQUIPMENT —on the 

basis of cost 

Land and improvements 

Buildings. 

Machinery and equipment 

Less allowances for depreciation and amortization 

TOTAL PROPERTY, PLANT, 
AND EQUIPMENT—NET 


$ 86,058 

796,611 
1,076,149 
$1,958,818 
688,999 

$1,269,819 


$ 86,058 

784,771 
1,012,957 
$1,883,786 
568,697 

$1,315,089 


PATENTS—at cost less amortization 


10,340 12,560 

$3,906,763 $3,955,029 








NOTE A—LONG-TERM NOTES PAYABLE 

The long-term notes are payable in semiannual 
installments of $50,000 plus interest at not less than 
4% nor more than 5^% (required payments for 
1962 have been made). The terms of the agreement 
under which the notes were issued provide several 
restrictions including a limitation on the payment 
of cash dividends on Common Stock. At October 31, 
1961, consolidated retained earnings in the amount 
of $44,926 were free of such restriction. 


NOTES TO CONSOL I DATE I 

NOTE B—CONVERTIBLE PREFERRED STOCK 
Each share of Convertible Preferred Stock is con¬ 
vertible, at the option of the holder, into two and 
one-half shares of Common Stock subject to adjust¬ 
ment in certain events to protect against dilution. 

At October 31, 1961, 97,773 shares of unissued Com¬ 
mon Stock were reserved for conversion of Preferred 
Stock then outstanding. If dividends on the Con¬ 
vertible Preferred Stock are not in default, the 
Company is required on or before March 1st of each 
year to set aside as a purchase fund a sum, not 
exceeding $40,000, equal to 20% of the excess of 
the net income of the Company in the preceding 





















































MONORAIL O OIMI F.A. 1ST Y AND SUBSIDIARY 


)ATED BALANCE SHEETS 

October 31, 1961 and October 31, I960 


1961 I960 

LIABILITIES AND SHAREHOLDERS’ EQUITY 


CURRENT LIABILITIES 


Accounts payable 

Accrued payrolls and amounts withheld therefrom 

State and local taxes—estimated 

Federal taxes on income—estimated 

Current portion of notes payable 

$ 323,796 
103,037 
13,000 
— 0— 
— 0 — 

$ 268,096 
96,907 
20,100 
226,786 
10,000 

TOTAL CURRENT LIABILITIES 

$ 439,833 

$ 621,889 

LONG-TERM NOTES PAYABLE, less 
current portion in 1960—Note A 

350,000 

90,000 

SHAREHOLDERS’ EQUITY 

Capital stock: 

Serial Preferred Stock, par value $20 a share, 
authorized 50,000 shares, issued as $1.20 Con¬ 
vertible Preferred Stock, 1956 Series—40,000 
shares; outstanding 1961 — 39,109 shares; 

1960 — 39,948 shares (redeemable at $21 a 
share) — Note B 

$ 782,180 

$ 798,960 

Common Stock, par value $1.00 a share: 

Authorized 500,000 shares 

Outstanding 325,708 shares 

Stated capital 

382,676 

382,676 

Retained earnings — Note A 

TOTAL SHAREHOLDERS’ EQUITY 

1,952,074 

$3,116,930 

2,061,504 

$3,243,140 


$3,906,763 

$3,955,029 


See notes to consolidated financial statements. 


D financial, statements 


fiscal year over $300,000. During the year the Com¬ 
pany is to use this fund to purchase shares of Con¬ 
vertible Preferred Stock which are offered to it at 
the market price, not exceeding $20 per share. No 
purchase fund payment is required at March 1, 
1962. The terms of the Convertible Preferred Stock 
restrict the payment of cash dividends on Common 
Stock; however, provisions of the loan agreement 
are more restrictive. 

NOTE C—PENSIONS 

The estimated unfunded past service costs under 
pension plans for hourly rated shop employees at 
the Cleveland plant and for salaried employees of 


the Company were approximately $450,000 at Octo¬ 
ber 31, 1961, and the annual cost, including the 
amortization of the unfunded past service liability 
over a period of thirty years, is approximately 
$71,000. 

NOTE D—LONG-TERM LEASE COMMITMENTS 
At October 31, 1961, the Company was the guar¬ 
antor of certain building and equipment leases en¬ 
tered into by its subsidiary during the year requiring 
annual rental payments of approximately $18,800 
for five years and of $9,300 for fifteen years there¬ 
after. 
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THE AMERICAN MONORAIL COMPAQIY 
AND SUBSIDIARY 

Years ended October 31, 1961, and October 31, I960 

Statements of 

CONSOLIDATED INCOME 

1961 1960 

Net sales $7,036,332 $6,544,964 

Miscellaneous income 51,016 45,416 

TOTAL INCOME $7,087,348 $6,590,380 

Deductions (including provision for depreciation and 
amortization of property, plant, and equipment 
of $133,574 in 1961, and $130,042 in 1960) : 

Cost of products sold $5,294,133 $4,566,670 

Engineering and research and development expenses 332,126 314,355 

Selling and advertising expenses 986,039 806,717 

General and administrative expenses 461,497 439,707 

Interest and miscellaneous expense of $13,082 in 1961 36,849 39,451 

$7,110,644 $6,166,900 

LOSS*—INCOME BEFORE TAXES ON INCOME $ 23,296* $ 423,480 

Credit*—provision for federal and Canadian taxes 

on income—estimated 8,800* 217,600 

NET LOSS*—INCOME $ 14,496* $ 205,880 


See notes to consolidated financial statements. 

Statements of 

OOnSTSOL.IID-A.TEID RETAINED EARNINGS 

1961 1960 

Balance at beginning of year $2,061,504 $1,968,703 

Net loss*—income . 14,496* 205,880 

Excess of par value over cost of 839 shares of 

Convertible Preferred Stock purchased for retirement 1,230 —0— 

$2,048,238 $2,174,583 

Dividends paid: 

On Preferred Stock—$1.20 a share $ 47,308 $ 47,938 

On Common Stock—$ .15 a share in 1961 and 

$ .20 a share in 1960 48,856 65,141 

$ 96,164 $ 113,079 

Balance at end of year. $1,952,074 $2,061,504 


See notes to consolidated financial statements. 











































TE3ST YEAR SUMMARY 





NET INCOME 

DIVIDENDS PAID 


WORKING 


NET 

' WORTH 





Per 

PER SHARE 


CAPITAL 

(Current 

PROPERTY 

PLANT 

a vn 

Per 


YEAR 
ENDED 
OCT. 31 

NET 

SALES 

INCOME 

BEFORE 

TAXES 

ToUl 

Share 

Com. 

Stock 

Com. 

Stock 

Prfd. 

Stock 

INVEN¬ 

TORIES 

Assets less 
Current 
Liability) 

AIN II 

EQUIPMENT 

NET 

snare 

Stock 

Total 

1952 

6,594,716 

825,983 

296,983 

1.00 

.60 

-o-' 

1,142,701 

1,651,891 

298,472 

5.35 

1,584,223 

1953 

7,258,110 

802,538 

293,938 

.99 

.60 

-0- 

1,134,412 

1,431,108 

493,448 

5.70 

1,690,021 

1954 

6,399,272 

580,715 

281,815 

.95 

.60 

-0- 

866,344 

1,222,949 

471,518 

5.97 

1,769,449 

1955 

5,402,211 

304,061 

101,061 

.34 

.40 

-0- 

1,075,495 

1,193,138 

478,144 

6.01 

1,780,048 

1956 

7,358,660 

635,629 

331,629 

1.02 

.40 

-0- 

1,501,859 

1,595,830 

522,130 

6.74 

2,200,529 

1957 

7,293,565 

668,200 

333,200 

.91 

.40 

.8875 

1,569,661 

2,442,655 

585,931 

6.77 

3,043,996 

1958 

4,790,463 

135,967 

132,212 

.26 

.15 

1.20 

1,306,596 

2,358,127 

666,906 

6.88 

3,078,359 

1959 

5,739,082 

204,803A 

136,203 

.27 

.05 

1.20 

1,373,496 

2,460,470 

1,242,271 

7.10 

3,150,339 

1960 

6,544,964 

423,480 

205,880 

.48 

.20 

1.20 

1,185,832 

1,958,661 

1,315,089 

7.38 

3,243,140 

1961 

7,036,332 

23,296* 

14,496* 

• 19 * 

.15 

1.20 

1,175,587 

2,156,239 

1,269,819 

7.04 

3.116,930 


Note A—Includes special charges of $148,975. *Loss 


AUDITORS’ REPORT 

Shareholders and Board of Directors 
The American MonoRail Company 
Cleveland, Ohio 

We have examined the consolidated balance 
sheet of The American MonoRail Company and 
subsidiary as of October 31, 1961, and the re¬ 
lated statements of income and retained earn¬ 
ings for the year then ended. Our examination 
was made in accordance with generally accepted 
auditing standards, and accordingly included 
such tests of the accounting records and such 
other auditing procedures as we considered 
necessary in the circumstances. 


In our opinion, the accompanying balance 
sheet and statements of income and retained 
earnings present fairly the consolidated finan¬ 
cial position of The American MonoRail Com¬ 
pany and subsidiary at October 31, 1961, and 
the consolidated results of their operations for 
the year then ended, in conformity with gener¬ 
ally accepted accounting principles applied on a 
basis consistent with that of the preceding year. 


Cleveland, Ohio 

December 7, 1961 ERNST & ERNST 


















































An American “Chainless Conveyor” services this textile 
mill by moving rolls of cloth from weave rooms to storage 
or shipping areas. 


Space-saving advantages of American “Cable-Way Con¬ 
veyors” are an important factor in this application. A 240 
foot conveyor system delivers bundles of magazines to the 
shipping department in this operation. 



CONVEYOR ^ 


THE AMERICAN MONORAIL COMPANY 


DIVISION H 



An overhead American “Cable-Way Conveyor” moves 
formed metal parts from storage, through burn-off oven, 
into, through and away from an electrostatic painting process, 
to assembly, then storage. 
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This Canadian MonoRail Company combination 
“Power and Free” Conveyor System incorporates 
the use of a specially designed shuttle crane with 
drop section, making it possible to pick up car 
wheels which had been placed on the roll-over device 
by a 5-ton MonoRail crane. 




ENGINEERED MATERIALS 


i 


HANDLING 



• CANADIAN 
MONORAIL 


Here a specially designed Canadian Mono- 
Rail “Carrier” automatically picks off a car 
wheel from a conveyor in one stage of a 
machining operation and deposits the wheel 
into another machine for completion of the 
entire surface machining operation. 





.jar! L. J } _ 



^ ~ j i 


w 



This automatic “Canadian 
MonoRail” system picks up 
car wheels from either of 
two dispatching stations and 
delivers them to either of 
two inspection stations. 
Here the wheel is being 
automatically lowered into 
a conveyor trough where 
the wheel will roll down an 
incline and into the final 
inspection machine. 
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THE AMERICAN MONORAIL COMPANY 

CLEVELAND, OHIO 


Litho. in U.S.A. 











